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Opening Words 
Welcome to the Winter Edition of the Emergency Planning Society London 

Branch Newsletter. 

Following our previous Chair’s decision to step down due to his promotion to a 

Director of the Society, it is with great trepidation that I step into the role, albeit 

temporarily until a new Chair can be appointed at the next AGM. At this time of 

seasonal change, I would like to reassure our members that your Executive and 

I are still very positive that the London Branch and the society as a whole has 

the drive and the ambition to make best use of its assets – it’s membership – 

thus enabling us to truly enhance our profession. 

To help us do this the Executive Committee have agreed to meet on the first 

Tuesday of each month, and following the December meeting is pleased to an-

nounce that on Tuesday 10th February we will be holding our first event of 2015 

led by a leading figure at City Hall - more details can be found at ‘Save The 

Date!’. 

Our aim for the London Branch is to showcase London’s topical events; current 

challenges affecting the profession; and share best practice and the experiences 

from you and other members of the EPS through this Newsletter. However, for 

all of this to happen we need your support and involvement to enable the branch 

newsletter to be communicated on a more regular basis, something where we 

would welcome your input, whether big or small, good or bad. 

Our Society is still recognised as the main professional body in the UK and Ire-

land within our field. The EPS London Branch membership, has now stabilised 

numbers at 165, having had some 360 members 15 months ago, with 5 new 

members in recent weeks. This is fairly reflective of the whole society as the 

new administration chases up old and 

obsolete accounts and membership fees. However, for your Society to develop fur-

ther we need you to spread the word, encourage friends and colleagues to become 

a member. Also, if you are an Associate Member have you considered upgrading 

and if you are a Full Member you could be eligible to upgrade to a Fellow. It is these 

activities which enhance the professionalism of our society as a whole.  

In summary, the London Branch remain committed to a safer, more resilient London 

by improving the knowledge and skills of our members and plan to make 2015 a 

great year to experience everything that this entails.  I will end by wishing you all a 

Merry Christmas and a Happy New Year! 

Jo Couzens  

Interim Chair of EPS London Branch 

eps.londonbranch@gmail.com 

 

Jo Couzens has recently been appointed as the Interim Chair having been a part of the Branch Executive for the last several 

years; she is also a member of the society’s Membership & Development Committee aiding in the application and upgrade 

process. In her day job she is the Emergency Planning Lead Officer for the London Borough of Lambeth and as 

such oversees the whole emergency planning process. She has been involved with the planning for large scale 

events from the very popular local Country Show to the recent New Years’ Eve celebrations around the London 

Eye and of course the huge activity around 2012 – with the Queen’s Diamond Jubilee celebrations and Olympic 

Games.  

 

Jo is the Central London Local Authority lead on the London Risk Assessment Group which reviews the Lon-

don Community Risk Register in line with the changes made at a National Level. 

Our Vision 

We believe that improving the 

knowledge and skills of our 

members will lead to more effec-

tive emergency planning and 

contribute to a safer, more resili-

ent London. 

Save The Date! 

EPS London Calling Event 

“Making London A Resilient City” 

 – Tuesday 10th February 2015 

The London Branch Executive is 

proud to announce the details of 

our next event at City Hall, 

“London’s Living Room”  

 

To book your seat please email: 

eps.londonbranch@gmail.com. 

 

Full details will be sent out to 

London Branch members via the 

EPS website, as well as to them 

directly. 

mailto:eps.londonbranch@gmail.com


“Excellent technology 

for fighting crime, re-

ducing bureaucracy 

and saving time.” 

Commissioner, 

Sir Bernard Hogan Howe 

Metropolitan Police Service 

 

 

Key Benefits 

 Ability to submit crime 

reports and incident 

details online 

 Automatic paperless 

witness statements 

produced 

 Upload relevant mov-

ing CCTV footage 

 Upload images of 

suspects 

 Submit reports direct-

ly to the police 

 Provide an instant 

Facewatch crime 

number for victims 

 Print posters from the 

image Watch List 

 Share suspect imag-

es within groups 

 Track the progress of 

crimes online 

 View detailed crime 

statistics 

Facewatch Supporting  EPS 
London Branch 
Facewatch have kindly agreed to support the Emergency Planning Society, Lon-

don Branch in 2015 by offering up the use of their boardroom monthly for execu-

tive committee meetings in Embankment, London. This now gives the branch a 

home to focus on the job at hand and we look forward to rebuilding our member- 

ship and making a real difference for resilience across London in 2015. 

Facewatch is a company that was born out of a real security threat to a small busi-

ness in the heart of London. It’s Chairman, Simon Gordon is also the owner of 

Gordon’s Wine bar. Being a basement style wine bar, light is low level and the 

theft of people’s bags became so intolerable Simon decided to take action. 

He and his team designed and developed a secure, cloud based platform that 

enables businesses, public and the police to tackle low-level crime by sharing 

images within groups and by submitting full digital evidence packages to the police 

to help solve crimes. 

Facewatch aims to support the victim and to pass the information they had from 

their CCTV cameras to the police to help them solve crimes more effectively and 

release the police from this time consuming process. 



Yes, Be Smart & Futuristic BUT Also Ask, What If? 
Many cities around the world have now given responsibilities to councilors or other officers to consider the question of how a 

city can become a Future City or also a Smart City? 

 

The proposed automation of processes and vision of the "internet of 

things" for example (where all devices are interconnected leveraging the 

internet) has got imaginations spinning around the world to question how 

the integration of technology within cities could hope to make them more 

efficient, therefore reducing overheads and allowing them to do more for 

less. It is suggested that this is powered by innovative technology and at 

the same time becoming effective to actually do the right thing for the city 

and deliver real tangible added value results versus just being seen to 

simply do the thing in the right way, protecting their jobs and just ticking 

boxes whilst actually delivering nothing more than words. 

 

This is all great but as I meet these City Councilors’, MPs, Deputy Lord Mayors and Mayors who talk of this, I suddenly have 

a Deja Vu moment. 

 

Linking Quality, Being Smart, & Futuristic Cities 
With A Passion For Resilience 
Back in early 2003 and onwards blue chips where all jumping on the Quality ISO9001:2000 train. It had clearly pulled into 

the station, to use this metaphor to highlight the opportunity at hand and they all knew they had to do something but where 

not quite sure what that was. They knew the train would be pulling out and they either had to jump on and engage or be left 

behind. 

 

So "Heads of Quality" were recruited to map out corporate processes to look for how they could become effective in line with 

this new international standard developed in 2000 but also in line with the emerging Excellence Model framework which was 

being promoted across Europe. 

 

Now consider the euphoria that was going on at the corporate level as executives became excited around the “light bulb 

moment” to build what was termed as a QMS (Quality Management System) to turn around their businesses. At the heart of 

this, as the name implies was a system. Systematic approach which in its basic form could be hundreds of people all agreed 

on roles and responsibilities for the support and sustainability of the system using simplistic software tools such as Excel to 

A Need To Consider Resilience Whilst Aiming To Be Smart In The Future At The Same Time 



 

manage the process and Email to workflow together. However in the advanced case this was a nationwide, integrated, en-

terprise, portable and accessible internet based software driven Management System. This interconnected everyone over 

the CLOUD to make Quality finally a reality. The technology just accelerated delivery however without a desire or culture to 

do this, it would never have taken place and sometimes the simplest way of working was the best. 

      

Many companies back then were very successful in adopting this Quality philosophy and approach and saw growth and suc-

cess come with that investment but Resilience was not yet fully understood or respected and look at how some of these 

hugely successful businesses have collapsed since then by not considering the basic What If? 

 

Back then, as I now see with cities the focus was on "building" Quality or maybe another word is Effectiveness or Conform-

ance to Requirements as the management gurus of the time would state, with no real focus on the risk of collapse. "That 

would never happen to us". "Other more important people are taking care of that for us" I would here many people say over 

and over again. 

 

But What If? What If the contingency goes wrong? In the case of a city context something going horribly wrong could impact 

literally thousands of people’s lives so we have to now act. As we look to build Smart Future Cities we have a duty of care to 

also make them Resilient at the same time. 

 

Over the years I started to see this direct relationship between quality and resilience in that as you build new things new 

risks naturally come into your company or your new city. 

 

Take the Shard building in London for example. A beautiful iconic building that has regenerated the South East part of Lon-

don for good but it has now put this area clearly on the would be terrorists list of key targets in a city like London to make a 

"big statement". Therefore it's not just the responsibility of the Shard facilities management and security to ask the question 

What If? It's a community consideration involving the local council in Southwark, the emergency services, the NHS and es-

sential services, the local economy, private companies trading in the local vicinity, schools, hospitals, train stations and the 

list goes on. 

 

In simple terms we all have a role and responsibility to help make our cities smart, futuristic but more importantly resilient at 

the same time. 

 

As our city leaders begin discussions around how our cities can become smart or futuristic we need to collectively demand 

that risk and resilience is also considered and built in a parallel integrated package as these considerations cannot be looked 

at in silos any longer with one coming after the other, if we are to build truly Smart Future Resilient Cities.  

 

(Author: Peter Joyce MBA, BSc (Hons), Dip BCM, MEPS of NonVerba - pjoyce@nonverba.com) 

A Need To Consider Resilience Whilst Aiming To Be Smart In The Future At The Same Time 

mailto:pjoyce@nonverba.com


London Branch Executive Committee Members 

John Thompson has been a police officer with the British Transport Police [BTP] for 

30 years, the last 12 years as a Chief Inspector in the Operations Department. He has 

been responsible for Business Continuity Management, Crisis Management, Major 

Incident and Emergency Planning, in various Headquarters roles. Since moving south 

from Scotland in 1991, he has undertaken a variety of roles at major train crashes and 

was Bronze Mortuary for BTP in the aftermath of the 7/7 bombings in London.  

His best accolades have ranged from introducing: the first Business Continuity Pro-

gramme in BTP; the first computerised Civil Contingencies software system for BTP; 

a complete re-write of the Force Major Incident Manual; and the introduction of the first satellite-linked ma-

jor incident vehicles for BTP in the lead up to the 2012 Olympics. 

David Williams is an Emergency Planning Resilience Officer with the London Ambu-

lance Service NHS Trust. David’s portfolio is Emergency Planning and Resilience 

training. He developed and implemented the current training packages in the field of 

command and control and incident management. 

David’s experience includes being a Tactical Advisor on recent multiple incidents, in-

cluding the Royal Marsden Hospital fire in 2009 and the Ba038 crash and he has act-

ed as Multi-agency Liaison Officer for Central London events, representing the LAS in 

the police special operation room for large central London events such as the Notting 

Hill Carnival, New Year’s Eve and the London Marathon. David completed his MSc in Emergency Plan-

ning Management in 2012, with a dissertation in Pre-hospital incident command and management, reflect-

ing an ongoing interest in the study of incident management. He is currently undertaking his second mas-

ters at St Andrews University.  

Néstor Alfonzo Santamaria is the lead in business resilience for the City of London 

Corporation where he is part of the Security & Contingency Planning Group. He has 

worked closely with the UK’s Financial Authorities promoting the resilience of the wid-

er financial services sector, including being part of the panel of experts for the Market-

Wide Exercise.  

Néstor has recently taken up the role of interim chair of the Society’s Business Conti-

nuity Professional Working Group and he has also worked closely with the Cabinet 

Office Civil Contingencies Secretariat promoting corporate resilience. Néstor is regu-

larly invited as a speaker on business resilience and recent presentations include the launch of the 2013 

Business Continuity Management Survey at the All Party Parliamentary Group on Management. 



London Branch Executive Committee Members 

David Kerry is the Contingency Planning Manager for the Royal Borough of Kensing-

ton and Chelsea in central London.  With a career in contingency planning spanning 

over twenty years, David has dealt with a variety of major incidents, including floods, 

fires, explosions, armed sieges, evacuations, severe weather, the aftermath of riots, 

and the impact of 9/11 and 7/7. 

David is an experienced manager of business continuity and major emergency plan-

ning for local authorities, and for the London Regional Resilience Partnership has 

been a member of multi-agency committees and working groups including Command 

and Control, Mass Fatalities, Mass Evacuation, Humanitarian Assistance Centre, Water Shortage, 

Drought and Fuel Emergencies.  David is also an emergency planning practitioner advisor to the Local 

Government Association and to the Local Authorities Panel of the London Local Resilience Forum. 

Steve Yates has been involved in both Commercial & Public sector organisations, as 

well as having served in the British Military and is currently a Director of Acertia, an 

Independent Business Continuity Management, Emergency Planning and Resilience 

Solutions Consultancy.  As a founding Fellow of both the Business Continuity Institute 

and Institute of Civil Protection & Emergency Management, he has also been involved 

in the development of Industry standards, processes and procedures and delivered 

results to a variety of major institutions and global brands. 

Steve’s main claim to fame was when he established and led implementation of the 

Risk & Continuity roadmap during the construction, fitting-out and event delivery phases of the London 

2012 Olympic & Paralympic Games, working for the Olympic Delivery Authority (ODA) as Head of Busi-

ness Continuity & Crisis Management (BCCM), in partnership with a wide ranging number of Stakehold-

ers. 

As a founding Fellow of both the Business Continuity Institute (FBCI) and Institute of Civil Protection & 

Emergency Management (FICPEM), he has also been involved in the development of Industry standards, 

processes and procedures delivering Projects to key Stakeholders working for major institutions and glob-

al brands. 

Liam Lehane is the Head of Resilience and Special Operations for the London Ambu-

lance Service NHS Trust, he has been a member of the LAS emergency planning de-

partment since 2006 and prior to this was an Operational Paramedic in North and 

East London. His area of responsibility is for Emergency Planning and Resilience, 

Response, Incident management training, Major Event Planning and Business Conti-

nuity.  

He is a member of London Emergency Services Liaison Panel and was a volunteer 

with British Red Cross London Area until 2004 where he was awarded the Red Cross 

Badge of Honour for Devoted Services in 2002 for his contribution to the British Red Cross.  



London Branch Executive Committee Members 

Daniel Barnwall is an Emergency Planning & Resilience Officer with the London Am-

bulance Service NHS Trust, with portfolio responsibility for all aspects of prepared-

ness, resilience and response across five boroughs in the west of London as well as 

being part of the pan-London tactical advisor rota for the trust.   

Daniel has taken the lead on all aspects of operational planning for the management 

of events such as Notting Hill Carnival, festivals and concerts as well as writing train-

ing and exercising programmes for various groups of ambulance and NHS staff.  Dan-

iel maintains an interest in ambulance service specialist response options and capa-

bilities to deliver patient care in unconventional circumstances or environments. 

He has worked for the London Ambulance Service since 2001 in a number of control rooms, clinical and 

operational management roles, and maintains current in clinical skills as a practicing paramedic for both 

the London Ambulance Service and London’s Air Ambulance, responding to the wide ranging variety of 

incidents seen in The Capital. 

Peter Joyce is a technology and business hybrid with over 15 years’ experience in 

incident response, resilience consultancy and software tools design and development. 

He is currently a Director of NonVerba and has delivered Governance Risk and Com-

pliance consultancy, operational support and software solutions to many companies 

over the years such as GlaxoSmithKline, Mersey Television, City Councils, and Liver-

pool Football Club to name a few. The most recent client being the Shakespeare’s 

Globe theatre working in partnership with a security partner (Former head of the Na-

tional Counter Terrorism Security Office (NaCTSO)) to deliver PROTECT & PRE-

PARE. 

Peter gave pro bono support to NaCTSO over several months to help them build the free NaCTSO BCM 

Cloud planning tool incorporated in NaCTSO’s VSAT toolset. This was produced to help crowded place 

companies prepare for potential terrorist attack leading up to the Olympics in 2012. 

James Fox served in Essex Fire & Rescue for 10 years up to Sub-Officer in charge, joined the Metropoli-

tan Police Service in 2003 as a police officer and now works in the Counter Terrorism Command as a pro-

ject officer responsible for the development and exercising of National CT contingency and emergency 

response plans within the Aviation, Maritime & Land sectors, he was integral in a small planning team of 

key enablers for the co-ordination and delivery of Airspace policing measures which protected the London 

2012 Olympic and Paralympic Games, G8 Summit, Commonwealth Games 2014 and more recently the 

NATO Summit in wales, he continues to develop and deliver exercises and plans across the UK for air-

borne policing measures for special events and business as usual. 

James is also a visiting lecturer to the Fire Service College and national CPD events delivering various 

aspects of the National Inter-agency CT Liaison Officer (NILO) programme to fire and health colleagues in 

CT Inter-Agency Liaison.  Is a certified PRINCE2® Practitioner in project management and maintains 

membership of the Royal United Services Institute and seeks to promote the EPS as a society capable of 

developing and more importantly delivering strong, reliable and current information across the emergency 

sector. 
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JANUARY 2015 

6th – EPS London Branch Executive Committee Meeting 

FEBRUARY 2015 

3rd – EPS London Branch Executive Committee Meeting 

10th – EPS London Calling Event 

“Making London A Resilient City” 

Speaker – To be confirmed in January announcement. 

MARCH 2015 

3rd – EPS London Branch Executive Committee Meeting 

10th – EPS London Calling Event 

“BS65000 Making Organisations Resilient” 

Speaker – Dr Robert MacFarlane - Cabinet Office. 



Contact Us 

The EPS London Branch 

Executive Committee can 

be contacted via e-mail 

on: 

eps.londonbranch@gmail

.com 

 

EPS Enquiries: 

0845 600 9587 

admin@the-eps.org 

 

Visit us on the web at 

www.the-eps.org 

        Your EPS   And 

It’s called a Newsletter for a reason! 

We need your input into this Newsletter, without which it cannot be seen as being 

representative of our Branch.  

Why not write your content in a way that gets across your points in a collaborative 

not competitive tone, remember we always learn from others. 

If you have a topical article that is current, great news, please send it to: 

 eps.londonbranch@gmail.com 

 

  

Emergency Planning Society, London Branch Newsletter 

WE NEED 

New Members 
 
Your resources and 
support 
 
A new Chairman or 
Chairwoman 
 
 
 
 eps.londonbranch@gmail.com 

WE NEED 

Sponsors for our major 
events 
 
Donations to help the 
cause 
 
Venues to support our 
events 
 
 
 eps.londonbranch@gmail.com 
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